MAIDENHEAD ROWING CLUB

Constitution

1. TITLE

The Club shall be called the Maidenhead Rowing Clube Glab colours shall be
Brunswick Green and White. The Club shall be affiligtethe Amateur Rowing
Association and shall abide by its rules and codes ofipgacdMembers should be
conversant with the MRC Club Constitution and theisaah the ARA Almanack
entitled “Good Practice in Rowing”, a copy of thists®e shall be displayed in the Club.

2. OBJECTS

The objects of the Club shall be the organisation, |dpweent and practical
encouragement of rowing and the promotion of the saadlgeneral welfare of its
members.

3. MEMBERSHIP

Membership of the Club shall be open to all personspees/e of ethnicity, nationality,
sexual orientation, religion or beliefs; or of agex sr disability except as a necessary
consequence of the requirements of rowing as a partsodat.

The subdivisions of membership shall be as follows:

(1) Full members whose qualification for membership shatdrsmanship and
good fellowship. Full members who have ceased to use gaagnipment
shall pay a reduced subscription. Full members over 65 ofkangling (over
20 years) shall become Honorary members. They, andRfesdents, will
retain the voting rights of full members but will rizg required to pay a
membership subscription. The Committee shall have theptm waive the
oarsmanship qualification for a specific individual provided this is
approved by a two-thirds majority of those present and gotin

(i) Junior members who shall be under 18 on th8dptember following the
Club’s year end anathose qualification shall be oarsmanship and good
fellowship.



(i) Associate members whose qualification shall be gooaMiship. They shall
not be eligible to serve as Officers or on the Catte® or vote at general
meetings. The total number of Associates shall nodéeck 15% of the total
membership.

(iv)  Land based members whose qualification shall be asssodates but they
may use land based training equipment.

(v) Day Associate members for those attending the Clubdecific events such
as meetings, training courses, training days, corporategalays, and
regattas and such other purposes as may from timeddograpproved by the
Committee.

Full time students shall qualify for discounted ratesutsssriptions to be decided by the
Committee.

A person who has been expelled from, or refused membef&hipe Amateur Rowing
Association, shall not be eligible for membersfipe Club may refuse membership or
expel from membership only for good and sufficient cause ssichraduct or character
likely to bring the Club or sport into disrepute.

Appeal against such a decision shall be resolved by thet8gcputting the appeal to a
referendum of all full members of the Club which shelldecided by a simple majority
of those members voting.

Only Full members shall be eligible to serve as @ffcor on the Committee and vote at
general meetings.

The Committee shall have power, acting in the bestests of the Club, in specific cases
to elect Honorary and Life members, who will have t@e rights as Full members.
They Committee shall also have power to make such ragnudaas to conditions applying
to each category of membership as may from time to terdekmed expedient.

Members leaving the Club must give one months noticeitmg of their intention.

4. EQUAL OPPORTUNITIESPOLICY

The Club will ensure that the talents and resourced afembers are utilised to the full
and that no member receives less favourable treatmehtayrounds of gender,
disability, marital status, creed, social class, ettyjiage or sexual orientation or is
disadvantaged by conditions or requirements which carmsidwn to be relevant to
performance.

5. CHILD PROTECTION PROCEDURES

The Club accepts the policy and procedures relating to €hiltection as set out by the
Amateur Rowing Association, and requires all members@dbem as a condition of
membership.



6. ELECTION OF MEMBERS

All Candidates for election as members, apart from Bsgociate members, shall be
proposed and seconded by two Full members on a form prowadéadd purpose and
signed by the proposer, seconder and nominee. The caslidame and the names of
their proposer and seconder shall be exhibited on tHe riditice board for at lea&tdays
prior to the Committee meeting at which the applicaisoio be considered. Election
shall be by simple majority. No rejected candidatel fflmbdmissible to the Club as a
guest.

A list of the names and addresses of all membersish&kpt on the Club premises and
shall be updated by the membership secretary after theoaletany new member.

Associate Day memberships shall be regulated in accarduatit such policies and
procedures as may be approved and published by the Committegnfre to time.

7. CONDUCT OF MEMBERS

If the conduct of any member, either within or outside@fub, shall in the opinion of the
President, an Officer or Committee member be injuriouké Club or its objects or
wilfully infringes the Constitution, or Bye-Laws or ARAGood Practice in Rowing”,
then a Committee meeting shall be specially convenednsid=r the case. If the
member complained of shall not explain his or her conttuttte satisfaction of the
Committee, they may by a two-thirds majority (providedlass than six are present and
voting), call upon him or her to resign, and failing suesignation or failing receipt by
the Secretary of a written notice of appeal from thember within 14 days of the
Committee’s decision, remove that member’s name thalist of members.

Any member who wilfully by their, his or her own negige occasions damage to any
boat or property of the Club shall cause such damagen@be good at their own
expense, but all expense caused by accidental damage shaihbdp the Club. The
Committee shall decide whether or not the damage vadeatal and this decision shall
be binding on the member concerned.

The Committee shall have power to suspend a member fqresiogl not exceeding three
months. They may also reinstate former members sunth time upon such terms they
are considered fit.

8. GUESTS

Guests may be introduced by an FULL member or Associateb@r but not more than
three at any one time. The same guest may not legluded more than eight times in a
calendar year. A member having failed to pay his/her meshipeand living locally
should not be able to be signed in as a guest until 2 e&e passed since membership
has lapsed or at the discretion of the Captain.



Guests and the member introducing them shall sign theNssbook.

Any Full member or Associate member introducing a Guedtlshaesponsible for their
expenses, or for any damage caused by him or her to thetgropere Club and their
conduct in every respect.

9. GENERAL MEETINGS

A General Meeting of the Club chaired by the Presidemominated Vice-President
annually before 31October shall be convened by the Honorary Secretapyshll give
members 21 clear days written notice of the meeting ltegetith time and place and a
detailed agenda. The quorum for the meeting shall be 21 mewgilggble to vote.

An Extraordinary special General meeting shall be coedesummoned by the Honorary
Secretary on the written request of the Presidentoathe Officers, three members of
the Committee or twelve Full members of the Clubjrejaie object purpose for which
the meeting shall be confined to that object purpose, tmoped resolutions and any
amendments thereto. Seven clear days notice shgiVée of the meeting.

All notices and communications may be given to membeestil. The annual
membership renewal form will include a preference box witiembers can tick if they
would prefer to receive notices by ordinary post.

10. ELECTION OF OFFICERSAND COMMITTEE

At the Annual General Meeting shall be elected a Pressidag additional Vice-
Presidents and the Officers, who shall be the Cagtainprary Secretary, Honorary
Treasurer and Honorary Bar Officer. The Officers, thgewith six other members
elected at this meeting, shall form the Committe® (5et a quorum).

Nomination for the President, Officers and Committesldoe made on a form posted on
the Club notice board 21 days prior to the meeting. Baahination shall be proposed
and seconded by Full members. Nominees must also siggntty sicceptance of the
nomination. If more than one person is nominatedricsface or more than six for the
committee, then a secret ballot will be held fort y@pointment and election shall be
determined by a simple majority.

Once elected, Vice-Presidents shall retain that &itid for so long as they remain Full
members unless they no longer wish to do so. Nominatioadditional Vice-Presidents
shall be made by the President and the outgoing Conamiiéesed on the criteria of long
and valuable service to the Club in any significant capadinless at least two Full
members shall request a secret ballot to be determinadibyple majority, all such
nominations will be put to an open vote and election lvélconfirmed by a simple
majority. Election shall be by a simple majority.

11. DUTIESOF THE OFFICERS



The Captain may appoint up to four Vice-Captains who skatiobopted to the
Committee if not already members. He or she shalébponsible for arrangements for
rowing and training activities and for making recommendationpurchases and repair
of boats and training equipment and management of thadagsd. At the Annual
General Meeting he or she shall present a writterrrepohe Club activities during the
year.

The Honorary Secretary shall keep written minutedl@eaneral and Committee
meetings. He or she shall deal with all Club corredpooe and deal with all legal
requirements of the local and licensing authorities.oHghe shall ensure that appropriate
insurance policies are in place.

The Honorary Treasurer shall be responsible for prepandgbtaining approval for an
Annual Budget, maintaining appropriate bank accounts, preseatnplidated
management accounts and other financial informationcit @ammittee meeting. At the
Annual General Meeting he or she shall present a printamrie and Expenditure
account and Balance Sheet together with pro-forma Gdased Income and Expenditure
Account and Balance Sheet of the Club and Maidenheadngaub Limited.

The Honorary Bar Officer shall be responsible forraprg the bar, ordering stock and
carrying out a stock-take four times a year. He or sk Isise with the Resident
Steward over staffing and opening times. He or she dbalba responsible for ensuring
compliance with the Club’s liquor and entertainmentricss.

12. DUTIESOF THE COMMITTEE

At the first Committee meeting following the Annual Gealdvleeting the elected
Committee shall elect one of their number as Chairfoathe ensuing year.

The Committee shall have the power to co-opt additiorehbers. Specific duties may
be allocated to Committee members, including respongiflitmembership records,
social activities, Clubhouse maintenance, press ratatiod other duties which may be
deemed necessary.

The Committee shall appoint a Safety Adviser whose dutiitlibe to understand the
requirements of the Amateur Rowing Association Coderattice for Water Safety and
advise on their prominent display, their operation aed implementation at all times.
Local Safety considerations shall be included in thid ®ye Laws and shall become part
of the Safety Code.

To facilitate the operation of the Committee, sub-came®s may be established to
consider specific topics. An Officer or Committee nbemshall be Chairman of each
sub-committee who will report as required to the Clun@ittee.

Photographs of the Officers and Committee membeitbsishaonspicuously exhibited in
the Clubhouse.

Committee meetings shall be held at least once almaomt shall be convened by the
Honorary Secretary who shall give 7 days clear daysenoti



The Committee shall have power to make such Bye-Lawsnasyi deem expedient and
such Bye-Laws shall bind subsequent Committees untikdltey resolution of a
subsequent Committee.

The Committee shall have power on a short term bagise or let Club premises for
such purposes, at such rent and for such times as maginedexpedient and in the
best interests of the Club and its members.

All members of the Club Committee,the Steering Corte®jOfficers of Maidenhead
Rowing Club Limited and those members of the Club @agrgut official Club
business,as authorised by the Club Committee from ortiene, are hereby indemnified
by the Club in respect of any losses they suffer wdaleying out authorised Club
business

13. MAIDENHEAD REGATTAS

The Club Committee shall appoint a Regatta ChairmdrHamorary Secretary for each
Regatta. They will be responsible for forming a sabmittee to organise and stage the
events. The Captain shall be ex-officio a memberaoheuch regatta committee.

14. SUBSCRIPTIONS

The rates of Annual Subscription shall be determinédeafnnual General Meeting but
the rates so fixed shall not fall due until the followiigJune. All Full and Junior
members’ subscriptions shall include current rates afi&/Aldded Tax as and when
applicable as shall Amateur Rowing Association afidiatsubscriptions. Members shall
pay on election or re-election such Entrance Feeea€bmmittee shall determine. A
member joining during the year shall pay a time pro ratedliaihnual subscription.

If a member be temporarily resident out of the distie Committee shall have power to
waive the subscription or portion thereof for therent year.

The names of members who have not paid their subsariphy £' June may be posted
on the Club notice board and they shall forthwith e¢asuse Club facilities until such
time as their renewal subscriptions have been paid.suibscription remains unpaid by
30" June that person shall cease to be a member.

15. MAIDENHEAD ROWING CLUB LIMITED

Every Full member of Maidenhead Rowing Club shall be albez of Maidenhead
Rowing Club Limited, a company limited by Guarantee, aedetshall be no other
members. The maximum liability of every member ofdbmpany shall be £1, payable
to the company if the company should be wound up while hkeoissa member or within
one year after ceasing to be a member.



The company shall be managed in accordance with in Mechamaand Articles of
Association, which may be amended by its members inrdacoe with those
instruments.

The company shall own the Clubhouse and its contentsdingl boats and bar stock and
shall collect and account for all income from the bat faimctions and events held on the
premises.

The members of the Company shall appoint the Directat<dficers of the Company in
accordance with the Articles of Association of trenfpany. The Directors shall appoint
a steering Committee to be responsible for the sicategnagement of the Company’s
assets and related commitments. This Committee skouigrise the President, Captain,
Honorary Treasurer and Honorary Secretary of the @igbther with the Secretary of the
Company and three experienced senior members of the Glabywdaom shall serve in

an unpaid capacity.

The Annual Meeting of Maidenhead Rowing Club Limited shalimally take place
following the Annual General meeting of the Maidenhead IRgWIub. At this meeting
the Secretary of the Company shall present the Annuadwds of the Company for
approval.

16. SALESOF INTOXICATING LIQUOR

The permitted hours for the sale of intoxicating liquor shall not exceed such hours as accord with
such licences or consents as are granted by the relevant licensing authority from time to time.
Applications for such licences or consents shall be first approved both by the Club Committee and
the Steering Committee. Those Committees may jointly agree to further restrict or reduce those
permitted hours as appropriate.

Sales of intoxicating liquor may be made to:

(a) those who have been members for at least two daysamendpplication for
membership was made at least 2 days before their admtssibe privileges of
membership.

(b) bona fide Guests of members

(c) members and officials of other Clubs visiting the Clubdompetition

(d) those attending social or other functions organisedittwoaised by the Club provided
always that the number of such functions shall noéeacl 2 in any one year, but no
function shall be permitted to which admission may kaiobd by payment at the
door whether for ticket or otherwise.

Sales of intoxicating liquor may not be made to:

(a) persons under the age of 18 years
(b) any person for consumption off the premises exceptnteraber in person.

17. APPLICATION OF INCOME AND PROPERTY

The Income and Property of the Club and the Company éabplied solely towards
promoting the Club’s objectives as set forth in thisstibution and no portion thereof



shall be paid or transferred directly or indirectly the Members of the Club other than
where the Member is providing bona fide services to thé Gluan arm’s length basis,
which would otherwise have to be paid for by the Club. Gbetractual and payment
arrangements for such services must be approved byubed0immittee and the Member
concerned must not participate in the Committee’s ddilmars or in any Committee vote
on the matter

18. DISSOLUTION OF THE CLUB

The Club and the Company shall not be dissolved sagerégolution passed by a 75%
majority of Full members present and voting at an Extimary General meeting of the
Club, to be called by the Committee of which 21 daysceathall be sent to every
member, and at which not less than one quarter of hlhfambers shall vote.

In the event of the dissolution of the Club and tlenany, any assets remaining after
the satisfaction of all debts and liabilities shait he paid to or distributed among the
members of the Club, but shall be given or transfexrexhe or more of the following
approved sporting charitable bodies:

1. Aregistered charitable organisation(s).

2. Another Club which is a registered CASC.
3. The ARA for use by them for related community sports.

19. POWER OF DECISION
Any matter not provided for in this Constitution, or any questver the interpretation of
it shall be dealt with by the Committee whose decisioall be final.

20. CHANGESTO THE CONSTITUTION
Alterations to the Constitution shall only be mada &eneral Meeting or Extraordinary

General Meeting. Details of the proposed changes atedmpany notice of the
meeting.



